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work rules. But given the monopoly positions of the longshoremen
unions and the adversarial, zero-sum-game character of some labor-
management relations, longshoremen unions are not likely to agree to
significant changes in operating practices without getting something
in return (Kagan 1990, 168).

Many improvements in terminal operating procedures could in-
crease terminal efficiency and reduce peak-period congestion. Equip-
ment interchange reports could be streamlined. Driver and equipment
reporting at terminal gates could be automated. More gates could be
used and could be designed to move to the berths to reduce the
number of "choke points" on the terminal. Ship-loading deadlines
could be moved up to reduce the last-minute movement of cargo from
freight consolidation stations to berths, and more productive truck
units could be allowed in specific circumstances.

Applying information-based technologies can also assist in termi-
nal efficiency (Table 8-2). Eighty percent of the container ports in the
AAPA survey indicate that traffic management would reduce access
problems. Fifty percent indicate that cargo tracking to schedule truck
arrivals would improve highway access, and 60 percent believe that
computerized rail control techniques would improve rail access. Al-
though many respondents think these approaches would help, only
about one-third of the container ports believe that these management
techniques would reduce the demand for more costly infrastructure
improvements.

Terminal operators and users of port facilities can also take several
steps to help reduce the bottlenecks at terminal gates and the peak

TABLE 8-2   Technological Solutions To Improve Highway or Rail Access
Identified in AAPA Survey

All Ports
			Container Ports
		All Other
	
(n = 54)
			(n = 25)
		(n = 29)
	
Solution
	No.
	Percent
	No.
	Percent
	No.
	Percent

Improved traffic
	
	
	
	
	
	

management
	44
	63
	20
	80
	14
	48

Cargo tracking to
	
	
	
	
	
	

schedule truck
	
	
	
	
	
	

arrivals
	18
	33
	13
	52
	5
	17

Computerized rail
	
	
	
	
	
	

control techniques
	19
	35
	15
	60
	4
	14

